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BACKGROUND
Originally envisaged as a temporary measure, Canada has come to rely on food banks to provide short-
term food relief to nearly 900,000 people per month. While it is vital to meet the immediate needs 
of those living with food insecurity, food banks can also play a role in working towards the kind of 
sustainable, resilient food system that would eliminate the need for emergency food aid in the long 
term. 

Providing more healthy, fresh and diverse food in a way that respects the dignity of food bank users 
and more meaningfully engages them in solving problems related to hunger is an approach that is 
gaining traction among some food banks, and has the potential to transform the role of food banks as a 
whole in Canada. Drawing upon this momentum, the Trustees of the J.W. McConnell Family Foundation 
have approved a fund to support food banks to move in this direction. This funding program has been 
developed with the support and advice of a committee made up of leaders from Food Banks Canada, 
Community Food Centres Canada, Food Secure Canada and Community Foundations of Canada. 

FUND OVERVIEW
The objective of this fund is to increase food security at the community level by supporting a shift in food 
banks away from an approach focused on emergency food aid towards one that embraces their role in 
providing healthy and sustainable food as well as addressing the root causes of hunger. 

This fund will build capacity of food banks to achieve this shift at both the practical and strategic levels. It 
will cover costs related to human resources, tools and equipment, but only when these occur alongside 
new or existing strategic frameworks such as policies and plans. 

Grants will be made at a maximum of $50,000 over two years.

This granting stream is aimed at local or community food banks. The Foundation is currently examining, 
in parallel, potential efforts to support regional or distribution food banks, as part of a broader systems 
change effort. If you are a regional or distribution food bank and are interested in learning more about 
this, please contact Vani Jain at vjain@mcconnellfoundation.ca.

ACTIVITIES SUPPORTED
The Banking on Change Fund is focused on supporting change in two specific areas of food bank work:

1. HEALTHY FOOD PROCUREMENT

Grants in the area of healthy food procurement will support food banks to increase their intake and 
distribution of healthy, nutritious food in the context of a sustainable food system and a healthy, 
nourished society. This fund will support work that is happening at two levels:
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Strategic: Making healthy food procurement a core part of the food bank’s work.  
For example:

• Creating frameworks, policies and agreements that engrain healthy food procurement into 
the food bank’s practice and connect the food bank into a broader sustainable food system

• Developing relationships with local producers, farmers, processors and/or distributors, or 
other partnerships that would help increase the intake of healthy, local and/or sustainable 
food. 

Practical: Ensuring that the food bank has the capacity to acquire, store, process and /or 
distribute healthy food items. For example:

• Acquiring equipment and appliances such as fridges, freezers and refrigerated trucks

• Purchasing equipment that would enable food banks to manage and/or process large  
volumes of fresh product/in-season foods in a safe manner.

2.    CIVIC ENGAGEMENT
Capacity-building grants in the area of civic engagement will support food banks to engage in policy and 
advocacy work that addresses the root causes of hunger, using approaches that engage and empower 
food bank users. This fund will support work that is happening at two levels:

Strategic: Having a framework or strategy for civic engagement work. For example:

• Developing the strategy for a policy/advocacy program

• Engaging with an existing local, provincial or national campaign

• Partnering with other organizations engaged in advocacy 

Practical: Supporting the human resources required to engage in policy and advocacy work. 
For example:

• Hiring or subsidizing staff to focus on policy/advocacy work (such as a part-time civic 
engagement coordinator)

• Hiring an external trainer or subsidizing the costs of having a partner organization support 
the food bank’s policy/advocacy work

• Developing a train-the-trainer program

• Holding engagement events such as community forums. 

FURTHER LEARNING OPPORTUNITIES
In addition to receiving funds to support their effort, Banking on Change grantees will be encouraged and 
supported to participate in learning activities that can help them navigate through this change period 
and connect into the wider work of food system change. Opportunities include participation in the Good 
Food Organization program of Community Food Centres Canada, a soon-to-be-launched initiative that 
supports food-focused organizations to adopt and/or deepen their commitment to a community food 
security approach, as well as knowledge and learning activities offered by Food Banks Canada and Food 
Secure Canada.
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In addition to the grant amount, grantees will receive $5,000 in professional development funding, 
which can be used to attend conferences and summits (such as those hosted by Food Banks Canada, 
Community Food Centres Canada, or Food Security Canada), take courses, or travel to meet with other 
like-minded organizations. Grantees will be encouraged to allocate a portion of this funding on food bank 
members interested in playing a leadership role.

ELIGIBILITY AND CRITERIA
The Banking on Change Fund is open to local Canadian food banks of all types, from programs in small 
community organizations to established food banks. Applicants are required to meet the following 
criteria:

1. Sustainability: The ability to undertake activities in a sustainable fashion, without undue 
sacrifice to current work and with a strong likelihood to be able to continue with the new 
model past the end of the granting period;

2. Funding contribution: A commitment to match 50% of the requested grant amount 
through another funding source, their own financial contribution, or in-kind contributions.

Applications will also be assessed according to the following criteria:

3. Organizational Impact: Will this grant make a significant impact on the food bank’s ability 
to undertake these change efforts?

4. Community/Systems Impact: Will these change efforts have a positive impact on the local 
food system (for healthy food procurement grants) or policy change/community advocacy 
capacity (for civic engagement grants)?

Please note that while we recognize that organizations may be working in both funding areas, 
applications will only be accepted for one fund at a time.

DEADLINE
Applications will be accepted up until August 8, 2014. 

https://www.GrantRequest.com/SID_549?SA=SNA&FID=35037

